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1 Purpose 

This work instruction regulates the inspection and associated documentation of manufactured parts delivered 
to Siegfried Hofmann GmbH. 

2 Scope 

These specifications apply to all externally manufactured parts from the business areas contract manufac-
turing and special machinery (generally mechanical engineering), which are defined as articles. 

3 Documentation 

The documentation requirement applies to all inspection dimensions (see 6) marked on drawings or other cri-
teria required in inspection plans. 

• • Inspection reports must be kept for a period of 10 years and must also be provided with the delivery 
of the parts to Siegfried Hofmann GmbH. 

• • Material certificates must be kept for a period of 12 years and must be assignable to deliveries to 
Siegfried Hofmann GmbH. 

4 Inspection criteria 

4.1 Dimensional accuracy: 

In general, the specified drawing requirements and tolerances must be observed for all manufactured parts. 
For critical parts, deviations negatively affect the functions or assembly of the machine. For these parts, 
compliance with the dimensions must be documented. 
The manufacturer must check and document all inspection dimensions and marked form and positional tole-
rances according to the drawing specification. Additional inspection of dimensions to ensure the required ac-
curacy is advisable and lies within the responsibility of the supplier. 
If an inspection rate of less than 100% is required, the inspection must be carried out on at least one part per 
lot size. For a lot size of one, the inspection rate is always 100%. 
For large parts, the measurement can be carried out directly on the machining center if the positioning ac-
curacy of the machine is below the required tolerance. However, this must be approved in advance by Purch-
asing/Quality Management of Siegfried Hofmann GmbH and then explicitly indicated. 
 
 

4.2 Measuring / Testing equipment 

The 10% rule generally applies to test equipment. This means that the resolution of the measuring device 
may be a maximum of 10% of the tolerance of the inspection characteristic. 
 

4.3 Cleanliness 

It must be ensured that surfaces (threads/blind holes) are clean and operable without problems. No machi-
ning residues (e.g. chips, etc.) may remain in the threads. 
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4.4 Mechanical damage 

No scratches or similar damage are permitted. In individual cases, specific visible and non-visible areas can 
be defined. 

4.5 Material 

Only the material specified on the drawings may be used. 

5 Deviations and special approvals 

Deviations from the drawings require written approval from Quality Management and Purchasing of Siegfried 
Hofmann GmbH. For requesting special approval, the supplier should use the document "Supp-
lier_Special_Approval_Request" and fill it out with all necessary information. 

6 Representation of inspection dimensions 

There are two variants of how inspection dimensions are communicated to the supplier. 

6.1 Inspection plan 

An inspection plan is provided by Siegfried Hofmann GmbH. The inspection plan is created for an article in 
one revision and specifies the inspection dimensions, the measuring equipment, and the inspection fre-
quency. 

6.2 Inspection dimensions on drawings 

Dimensions are marked as inspection dimensions on the drawings: 

Examples: 

- Dimensional tolerance 

 

- Form tolerance 

 

- Positional tolerance 
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7 Identification and traceability 

The inspected individual article must be assignable to the corresponding protocol. This should usually be do-
ne by marking the article, e.g. with a label. In any case, the marking must be removable without residue. 
Another type of marking (e.g. non-removable labels, laser engraving, etc.) requires approval from Purch-
asing/Quality Management of Siegfried Hofmann GmbH. 

  

8 Content of the inspeciton report 

requirements for the inspection report to be supplied: 

- Designation of the article 

 

- Used measuring equipment 

 
- Article number 

 

- Inspection characteristic 

 
- Drawing number incl. revision 

 

- Target value 

 
- Serial number i.a. 

 

 

- Measurement results  

- Date of reporting 

 

- Inspection decision 

- Inspector 

 

 

9 Associated documents  

- Purchasing conditions and General Terms and Conditions of Siegfried Hofmann GmbH 

- Lieferspezifikation_Maschinenbau_engl 

- Lieferspezifikation_Eloxieren_engl 

- Anfrage_Sonderfreigabe_Lieferant 

10 Revisions 

Rev Date Description of change 

1 22.05.2019 Initial creation 

2 27.01.2023 Update QM | A.Wich 

2.1 17.09.2025 Renaming and update QM | A.Wich – Omission of protocol template 

   

 

 

 

 

  


